THE IRC GROUP

hough most of us take roofs for granted, a quality roof is one of

the most important investments a company can make. Without

one, businesses risk losing inventory, equipment, records, and more.

IRC Industrial Roofing Co. foreman Charlie Baker applies
sealant on a roof in Portland’s Old Port
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18 Profiles of Success

Since 1945, The
IRC Group has
brought business
owners peace of
mind by building
and managing
commercial roofs
while adhering to
the highest stan-
dards of ethics and
professionalism.

The IRC
Group includes
two specialized
companies: Roof
Management
Services, focused
on extending the
life of commercial
roofs, and IRC Industrial Roofing Co., which
designs and builds new and replacement roofs.

Together, these two companies meet a
wide range of commercial roofing needs, said
Mike Davis, Business Development Manager
at the company. “We offer a total solutions
approach. We do everything from taking care
of the smallest emergency leak, to restoring
roofs to extend their lives, to replacement, not
to mention handling some of the largest and
most complex new installations in our area,”
he said.

A commitment to service and trust has
been central to the company since it was
founded by steeplejack Bill St. Hilaire over
sixty years ago. St. Hilaire’s customers were
his neighbors and friends, and he valued their
trust above all else.

When St. Hilaire’s grandsons, Rick and
John, bought the company from their father in
1990, they immediately refocused on building
even stronger relationships with customers,
developing employees, avoiding layoffs, and
offering pricing based on fairness, not
market forces.

Their approach has been a success. Today,
the IRC Group is the largest commercial roofing

company in the state, and it recently completed
major projects at the University of Southern
Maine and Bates College. What's more, many
of the company’s current clients have been IRC
customers since Bill St. Hilare was at the helm.

Davis said the IRC Group partners with
customers and encourages them to look at their
roof as an investment. The company inspects
clients’ roofs yearly and keeps building manag-
ers updated on their condition. When giving
advice on how to manage a roof, The IRC Group
aims to provide the best solution for customers,
and not to maximize its own profits. “It's all
about trust,” said Davis.

The company is also a leader in terms
of quality and safety. It is one of only 15 con-
tractors in the country to have been named a
Firestone Master Contractor for 20 consecutive
years. Its safety record is also top-notch, and
its reputation for quality is well-earned. Al-
though it has nearly 10 million square feet of
roof currently under warrantee, the company
received only two warranty calls for service
on these roofs last year.

The IRC Group is comprised of Roof Management
Services, owned by Rick St. Hilaire, left, and Indust-
rial Roofing Co., owned by John St. Hilaire, right
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To all of IRC’s employees, safety, customer
satisfaction, quality, honesty, and complete ser-
vice are integral to the IRC’s approach, “We
really are trying to be the best in every single
area of roof systems.”



